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Objectve |

To present the documents developed to support States
regulatory framework related to the implementation of quality

management system (QMS) for aeronautical information

services (AlS).
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Chapter 01

Minimum
requirements
for the
establishment of
a regulatory
framework
related to the
implementation
of QMS for AIS

~&= | ICAO

ICAO RESULTS BASED IMPLLEMENTATION
SUPPORT (RBIS) AERONA UTICAL
INFORMATION MANAGEMENT (AIM)
PROJECT

QUALITY MANAGEMENT SYSTEM
(ISO 9001 :2015)




Chapter 1 ;

»RBIS Doc “Minimum requirements for the establishment
of a regulatory framework related to the implementation
of QMS for AIM” provides requirements for the planning and
the implementation of the quality management system (QMS) ¥ (CAO
related to aeronautical information services (AlS).

ICAO RESULTS BASED IMPLEMENTATION
SUPPORT (RBIS) AERONAUTICAL
INFORMATION MANAGEMENT (AIM)

~»Based on: PROJECT
QUALITY MANAGEMENT SYSTEM
(ISO 9001 :2015)
e |ICAO Annex 15 &4

MINIMUM REQUIREMENTS FOR THE

ICAO Doc 10066, PANS-AIM, first edition - 2018 (amdt 2) 'RELATED TO THE IVPLEMENTATION OF QUALTY
MANAGEMENT SYSTEM FOR AERONAUTICAL
INFORMATION SERVICES

ISO 9000 : 2015, Quality Management Systems —
Fundamentals and Vocabulary

Document reference : AFI_AIM_RBIS_QMS_RFOI_TMP

ISO 9001 : 2015, Quality Management Systems —
Requirements



Chapter 1 cont’d :

»The requirements are related to:

* General requirements (AIS functions under QMS,
compliance to I1SO 9000 series) §5.1 ¥ (CA0

. . . e ICAORESULTSB;\SEDl.\IPL_E.\I.ENT.-\TIO.\'
» Scope of the QMS (limit and applicability) §5.2 il
PROJECT
« Quality processes (linked to AIS functions under i
QMS) §5.3

MINIMUM REQUIREMENTS FOR THE
ESTABLISHMENT OF A REGULATORY FRAMEWORK

* Quality Policy §5.4, objectives and associated VANAGEMENT SYSTEV FOR AEROVKGTICAL
Indicators (§5.7) S

* Roles, responsibilities and authorities §5.5

Document reference : AFI_AIM_RBIS_QMS_RFO1_TMP

 Risk-based approach §5.6



Chapter 1 cont’d :

»The requirements are related to:

* Resources (human, infrastructure, environment,
measure/monitoring) §5.8 ¥ (CAO

« Competencies (skills, knowledge and attitude for ¥ UrrowT (B AEROVAUTICAL
CAA & AISP) §5_9 l.\FOR.\I.\TIO;;(I;;E:?E.\IE.\T(.-\I.\l)

QUALITY MANAGEMENT SYSTEM

* Documented informations §5.10

° O p I P d § 5 11 MINIMUM REQUIREMENTS FOR THE
e ratl ona roceaures ] ESTABLISHMENT OF A REGULATORY FRAMEWORK
RELATED TO THE IMPLEMENTATION OF QUALITY
MANAGEMENT SYSTEM FOR AERONAUTICAL

« Operational performance indicators §5.12

« Performance evaluation (internal audit, management
reVi eW) § 5 . 1 3 Document reference : AFI_AIM_RBIS_QMS_RFOI_TMP

« Nonconformity and corrective action. §5.14



Chapter 2

Guidance for
the
Implementation
and the
monitoring of
the QMS Iin AIS

<3* ICAO

Deovrs
.,

1CAO RESULTS BASED IMPLEMENTATION S UPPORT (RBIS) AERONAUTICAL
INFORMATION MANAGEMENT (AIM) PROJECT

QUALITY MANAGEMENT SYSTEM
(ISO 9001 :2015)

GUIDANCE FOR THE IMPLEMENTATION AND

THE MONITORING OF THE QMS IN
AERONAUTICAL INFORMA

TION SERVICES

Document reference AFI_AIM RBJs OMS GMmo; ™p

10



Chapter 2 11

~Provides guidance to Providers on how to develop and implement a QMS
In the field of AIS/AIM on following points:

* Drivers for adopting a quality management approach - ICAO

perspectives
. L %dF ICAO
 The ISO 9000 family of standards (§1.6) and its importance (§1.7) =
* Benefits of ISO 9001 certification (§1.9)

Principles of quality management (§2.2)
PDCA or Plan-Do-Check-Act cycle (§2.3)
Risk-based thinking (§2.4)

“'n”gf;f“
445 ICAQ
o

[ J

Steps for implementing QMS (Chapter 3)
* Tools (Appendixes)



 ICAO Annex 15, aeronautical information services,
sixteenth edition - July 2018 (amendment 42)

* |ICAO Doc 9839, Manual on the Quality Management
System for Aeronautical Information Services, first
edition — 2022

* |CAO RBIS AIM QMS RF, Minimum requirements for
the establishment of a regulatory framework related to
the implementation of QMS for AIS, first edition — 2023

* WMO n°® 1100 : Guide to the Implementation of Quality
Management Systems for National Meteorological and
Hydrological Services and Other Relevant Service
Providers (2017)
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Chapter 2 cont’d 12

~»-This RBIS AIM QMS Guidance Is based on:

ICAO




Chapter 2 cont’d 13

~»-This RBIS AIM QMS Guidance Is based on:
« |SO 9000 :2015, Quality Management Systems —

Fundamentals and Vocabulary ;

« |SO 9001 :2015, Quality Management Systems —

Requirements ;

« |[SO 19011 :2018, Guidelines
Management Systems.

for

Auditing

ICAO RESULTS BASED IMPLEMENTATION SUPPORT (RBIS) AERONAUTICAL
INFORMATION MANAGEMENT (AIM) PROJECT

QUALITY MANAGEMENT SYSTEM
(1SO 9001 :2015)

GUIDANCE FOR THE IMPLEMENTATION AND THE MONITORING OF THE QMS IN
AERONAUTICAL INFORMATION SERVICES

Document reference : AFI_AIM_RBIS_QMS_GMO01_TMP




Chapter 3

QMS safety
oversight
Inspectors

training needs

%2~ ICAO

ICAO AERONAUTICAL INFORMATION
MANAGEMENT (AIM) RESULTS BASED
IMPLEMENTATION SUPPORT (RBIS ) PROJECT

QUALITY MANAGEMENT

SYSTEM
(ISO 9001 :20135)

14




Chapter 3 15

»RBIS Doc “QMS safety oversight inspectors
training needs” provides informations on the
adequate training to equip CAA inspectors with for
the effective oversight of the AIS QMS:

¥4 ICAO

« QMS training general requirements (training
Prog ram/ P lan, record S) ICAO AERONAUTICAL INFORMATION

MANAGEMENT (AIM) RESULTS BASED
IMPLEMENTATION SUPPORT (RBIS) PROJECT

« QMS competencies

QUALITY MANAGEMENT SYSTEM
(ISO 9001 :2015)

* QMS competence framework (competencies OVERSIGHT INSPECTORS TRAINING NEEDS
description, observable behaviors)

« Competence needs analysis

Document reference : AFI_AIM_RBIS_QMS_ITNI_TMP




Chapter 3 cont’d 16

»-Based on:

« [CAO Annex 15, aeronautical information services,
sixteenth edition - July 2018 (amendement 42)
%9 ICAO
 |ICAO RBIS AIM QMS RF, Minimum requirements
for the establishment of a regulatory framework SR
related to the implementation of QMS for AIS, first mpll“é‘ﬁéﬁfﬂéﬁﬁ‘é‘d??&if??&géfﬁﬁg?mr
edition — 2023;

QUALITY MANAGEMENT SYSTEM
(ISO 9001 :2015)

* ICAO Doc 9839, Manual on the Quality = aumumwonensm o
Management System for Aeronautical Information
Services, first edition -2022

Document reference : AFI_AIM_RBIS_QMS_ITNI_TMP

ik [CAO
S

« [CAO Doc 9991, Manual on Aeronautical
Information Services Training, first edition 2023




Chapter 3 cont’d 17

»-Based on:

« |CAO doc 10070, Manual on the competencies of
civil aviation safety inspectors, first edition
(advance unedited) 2016 %9 ICAO

« |SO 9000 :2015, Quality Management Systems —
ICAO AERONAUTICAL INFORMATION
Fundamentals and Vocabulary MANAGEMENT (AIM) RESULTS BASED

IMPLEMENTATION SUPPORT (RBIS) PROJECT

« SO 9001 :2015, Quality Management Systems — QAT A AT
Req u I re m e ntS QUALITY MANAGEMENT SYSTEM SAFETY

OVERSIGHT INSPECTORS TRAINING NEEDS

« |SO 31000 : 2018, Risk management — guidelines.

Document reference : AFI_AIM_RBIS_QMS_ITNI_TMP




Audited/Inspected AIM Office: |

ICAO AIM RBIS PROJECT - QMS OVERSIGHT CHECKLIST

™~

Name of auditor/Inspector: [ 7/
Date of audit/inspection:|
Level of implementation
(Satistactory=SA,
of evidence to be reviewed Unsatistactory=UN
Not applicable=NA
Not evaluated=NE)
]
1) Check if the external and internal issues relevant to the U
UM L1 His th aeronautical information service 0rganization purpose and strategic direction have been
150 9001:2015, [provider (AISF) determined external and internal Wetermined [
M < d/ssues “:/HM[ lolts purpose and strategic 2) Verify if the organization monitors and reviews O
V e r S I g h t a n recion Information about these external and internal Issues O
O 1) Verify the list of determined Interested parties [
O ] 2) Verify the requirements of these Interested parties O
I t O r I I I 3) Verify if the informations about these Interested [
parties and thier relevant requirements are monitored D"
klist

1) Verify the scope of its QMS is available 35 5
documented information

~Its external and interna) Issues
- the requirements of its relevan
- Its products ang Services

3) Verify that the scope.

- states the type of products an,
Provide justification for 3p
0N applicable

tinterested parties

d services Covereq:
¥ requirement determineq as

18
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Chapter 4 19

> This checklist (excel sheet) provides a set of questions to assess the
implementation and monitoring of the QMS for AlS.

QMS 1.1: Has the aeronautical information service , {Zhe.::k tlf the egem H:dtlnt: n;a l.j]|551:|;‘:r " I:'..ran;ta the [
IS0 9001:2015, |provider (AISP) determined external and internal ELE::ET"LT plfpose st gl QN Teveheen [
4 :iii;:;l?ﬂm foits purpose and trategi 2) Verify if the organization monitors and reviews [
information about these external and internal issues [he
1) Verify the lst of determined interested parties [sa
150 90012015 QMS 1.2: Has the AISP determined the interested |2) Verify the requirements of these interested parties [n
" |parties that are relevant to its QMS and their |3 Verify if the informations about these interested [Ta
s requirements? parties and thier relevant requirements are monitored [

and reviewed




Chapter 4 20

=»-Checklist based on:

« |CAO RBIS AIM QMS RF, Minimum requirements for the establishment
of a reqgulatory framework related to the implementation of QMS for

AlS, first edition — 2023;
« |SO 9001 : 2015, Quality Management Systems — Requirements
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Thank You!
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